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Association of 
Guardianship Providers 
Ireland

AGPI’s Quality Assurance Framework was facilitated and documented  
by Barnardos in 2017 and will be reviewed annually.
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The founding members of AGPI wish to thank  

Barnardos children’s charity who facilitated  

the development of our Quality and Assurance 

Framework and Inspection Tool and will review 

these processes annually. 

Our Quality Assurance Framework and Inspection 

tool is an important demonstration of our  

commitment to best practice for Guardianship 

Providers in relation to the protection, safety,  

welfare and happiness of the young people in  

our care.
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Agpi – Defining Best Practice 
The Association of Guardianship Providers Ireland (AGPI) was set up in January 
2016 by a group of accredited Irish education providers who identified the need to 
regulate the placement and guardianship of international students, under the age 
of 18, in Irish secondary schools. Facilitated and documented by the Irish children’s 
charity Barnardos in 2017, the AGPI’s Quality Assurance Framework (QAF),  
is designed to benefit all Guardianship Providers in Ireland, by: 

• developing a shared understanding of what constitutes a quality service, through the 
provision of an explicit language for quality which has been designed to enhance part-
nership working; 

• providing a benchmark for member organisations to assess the quality of  
service provision and; 

• supporting member organisations to identify areas of improvement and  
inform planning.

Legislation - Children First Act 2015 and General Data Protection  
Regulation 2018 
In Ireland any organisation providing a service for young people and their parents 
should work within the national legislative and policy context which includes, but 
is not limited to, the Children First Act 2015 and the forthcoming GDPR (General 
Data Protection Regulation May 2018). However, until now, there has been no 
organisation in charge of inspecting Secondary School Guardianship Providers to 
ensure they are fulfilling their requirements under Irish law. AGPI, in collaboration 
with Barnardos, has devised a robust inspection tool for Guardianship Providers, 
to assist them in adhering to best practice guidelines and Irish legislation, when 
providing guardianship services to young people and their parents. 



2

T
h

e A
ssocia

tion
 of G

u
a

rdia
n

sh
ip

 P
roviders Irela

n
d

FULL PAGE STOCK PHOTO



3

T
h

e A
ssocia

tion
 of G

u
a

rdia
n

sh
ip

 P
roviders Irela

n
d

The Five Standards of our  
Quality Assurance Framework 
Members are responsive to the young person’s needs and to their  
positive outcomes. Members work in partnership with the young person, 
their parents and overseas partners to identify the young person’s needs in 
order to ensure they benefit from an enriching placement and positive out-
comes. Members are responsive to the changing needs of young people, they 
plan and review the programmes offered and seek feedback from them in 
order to improve and develop the services offered.

Members are committed to providing young person-centred services. Members 
place the young person’s well-being, safety and best interest at the core of their 
work and decision-making. They recognise that every young person is unique, 
with their own interests, abilities and learning style, and are active participants 
in their own development. Programmes provide young people with learning 
and social opportunities that support their development and offer a personally 
rewarding and enriching experience in a different culture.

 Effective management structures promote the young person having a  
fulfilling experience. Members have strong management structures that 
ensure they are well run, such as good financial planning and oversight with 
clear accountability and effective decision-making systems. Members are 
compliant with the requirements of Irish legislation, regulations and relevant 
codes of conduct, and have systems, policies and procedures in place that 
promote and support the young person’s successful placement in Ireland.

Partners work together to ensure a successful student placement. Members 
are committed to working together effectively to achieve positive outcomes 
for the young person. Members provide clear information about what they 
deliver, how they will work with others, as well as what they need from 
others in order to ensure the young person has a successful placement. The 
processes and systems which support successful partnership working are 
effective and efficient.

Members promote quality relationships with young people’s parents. The  
nature of the relationship with the young person’s parents is positive, open 
and purposeful. Members value each young person and their parents by  
respecting them and staff communicate constructively and openly with  
them via our overseas partners. Members recognise the primacy of the young 
person’s family and the role of their parents as primary carers.

1. 

2.

3.

4.

5.
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Who should join AGPI? 
It is AGPI’s objective to develop processes and standards in partnership with 
students, parents, secondary schools, guardianship providers and overseas 
agents, which promote respect, participation, trust, and open and honest 
communication.

Guardianship Providers 
While there are many well-intentioned guardianship providers in Ireland, ranging 
from small to large, who have been providing quality programmes to students  
for many years, until now, there has been no association of quality providers to 
support the providers and the industry. 
   Unlike the English Language School sector, no guidelines have been put 
in place to monitor and inspect the quality of guardianship services. Quality lan-
guage schools welcome and invite inspection and regulation, from organisations 
such as ACELS, MEI, EAQUALS, and Quality English. Most language schools  
will agree that the presence of regulators has allowed them to improve their  
standards and in turn to grow and gain a place on the international stage.  
   The presence of such regulation has given Ireland a reputation world-
wide for providing high quality educational programmes. AGPI aims to provide 
Guardianship Providers with access to a robust Quality Assurance Framework 
(QAF) that will not only protect the young people in their care, but will also help 
the Guardianship Provider to improve their standards and thereby their presence 
in the international study travel market. 
   Our very thorough and transparent pre-inspection guidelines are designed 
to be informative and instructive, thereby assisting applicants in passing their 
inspection. The areas covered include: company structures; Irish legislation;  
policies; systems; compliance; communications; data protection; training; 
self-evaluation; company management; strategy; finance; human resources; 
organisational culture and adapting to change. 
    Perhaps most importantly, the founding of our association coincides with 
the nationwide enforcement of the Child First Act 2015 and forthcoming General 
Data Protection Regulation which will require all organisations offering guard-
ianship services to adhere to the highest standards. Inspections are carried out 
by a team of two inspectors, one specialising in child protection and the other in 
business management, and typically take three to four days to complete. As part 
of the inspection process, inspectors will: select and visit a range of schools, host 
families and students; interview provider staff and inspect systems in-house;  
and seek feedback from overseas partners and parents. Inspectors are always 
independent of AGPI and are not answerable to AGPI for decisions made.
 
AGPI is now open to pre-registration from Guardianship Providers. For information 

please contact us at info@agpi.ie 
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Secondary Schools 
Irish Secondary Schools need to be sure they are working with organisations that 
can match their own commitment to quality and care of young people. Today, 
with the enforcement of the Children First Act 2015 and other legislation such 
as the General Data Protection Regulation 2018, Secondary Schools need to be 
vigilant about who they work with. Secondary schools need to ask the following 
questions of their guardianship providers: 

• Is this provider a legal entity? 

• Does the provider have adequate insurance if something goes wrong? 

• Are the provider’s staff, who regularly visit my school, Garda vetted? 

• Are the provider’s staff qualified? Have they undergone Child Safeguard Training? 

• Is the host family Garda vetted? 

• What is the provider’s staff: student ratio?

• How often will provider’s staff visit the student? At least once a month?

• Will they also regularly visit the host family to ensure the child is happy? 

• Have we received thorough documentation about this student, including grades, paren-
tal consents, and medical reports which we can trust? 

• Does the provider have a Child Protection Policy and Student Care Plan? 

• Who is the Designated Liaison Person (DLP) in the provider’s organisation, should there 
be a child care issue? 

• Who is responsible for this child outside school hours?

• Is there a 24 hour emergency service? 

• This child’s parents are overseas, can I really be sure he/she is in safe hands with this provider? 

AGPI understands that secondary schools do not have the resources to check all 
of this information in advance. By joining AGPI and only working with AGPI mem-
bers, the secondary school can rest assured that they are working with a ‘best 
practice’ provider, who has undergone and passed a very thorough inspection pro-
cess, covering all of the above questions and much more. 

AGPI is now open to applications from Secondary Schools for Associate Membership. 

For further information please contact us at info@agpi.ie 

STAGE 1
Pre-registration. 

Providers must 
progress through 

an initial  
screening process

STAGE 2
Provider receives 
registration pack 

and completes 
application form

STAGE 3
Pre-inspection 

process. Provider 
receives feedback 
on the systems, 
policies and pro-
cedures that they 

have in place.

STAGE 4
Official  

inspection 
process.
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Overseas Partners and Agents 
In today’s study abroad market, more and more parents are choosing to send 
their children to Ireland to complete a placement in an Irish secondary school. 
Naturally, these parents want services that allow them to feel in control and  
meet their self-defined needs. At AGPI, we believe that the young person, their 
parents/legal guardians, the agent, the guardianship provider and the hosting 
school, all need to work in collaboration, developing processes which promote 
respect, participation, trust, and open and honest communication. When  
choosing a Guardianship Provider in Ireland, overseas agencies need to be sure 
that their partners:

• have undergone a Quality Assurance Inspection; 

• are legally established entities; 

• are financially stable and have financial systems in place to ensure fees paid to them  
are safe and allocated correctly;

• are fully insured; 

• have qualified staff who have undergone Child Protection Training as well as Garda 
(Police) vetting;

• have an adequate number of student advisors or counsellors with a student/staff ratio 
of at least 1:30; 

• have a Designated Liaison Person (DLP) who has undergone DLP training; 

• have systems in place to ensure the young person is placed in a suitable school;

• have systems in place to ensure the young person is placed in a suitable Garda (Police) 
vetted family; 

• have a 24 hour emergency telephone service in place, 7 days a week; 

• have a clearly defined system in place for student welfare, pastoral care, academic pro-
gress, and personal safety;

• have a clearly defined and implemented Child Protection Policy and Student Care Plan 
for each student in their care;

• AGPI members provide a clear monthly report on student progress to the 
parents/agent abroad.

AGPI is now open to applications for Associate Membership from Overseas  
Agencies. To receive an application form and information pack, please contact us  
at info@agpi.ie 
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Our Young Person-centred Approach
The young person-centred approach places young people’s needs and views  
at the centre of practice by using these to inform service delivery and all  
decision-making. 

The young person-centred approach is underpinned by the belief that young  
people’s rights should be respected, each young person is unique and they  
should be supported to access the service. Young person-centred services  
seek to respond to young people’s holistic needs, such as their age, stage of  
development and social circumstances. 

Guardianship Provider 
School

Agent

Pa
re

nt
s

Hos
t F

amily
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INSPECTIONS All AGPI members have undergone a rigorous application and 
inspection process, repeated every three years.

LEGAL ENTITIES All AGPI members are legally established to operate in Ireland.

INSURED All AGPI members have adequate Public Liability and Profes-
sional Indemnity Insurance.

FINANCIALLY
STABLE 

All AGPI members are in good financial standing and keep 
professional financial records.

TAX All AGPI members are tax compliant.

HUMAN  
RESOURCES 

All AGPI members legally employ a dedicated and qualified 
team to look after international students with a staff/student 
ratio of at least 1:30.

SYSTEMS &  
POLICIES 

All AGPI members have documented and inspected systems 
and policies in place, which guarantee quality, efficiency and 
professionalism, from the application stage, right through to 
the departure of the international student, ensuring student 
welfare, pastoral care, academic progress, and personal safety.

COMMUNICATIONS All AGPI members adopt a collaborative communicative 
approach, connecting the young person, their parents, the 
overseas agent, the school, the host family and the guardian-
ship provider. Student progress reports are issued monthly. 

VETTING All staff and host families in AGPI member organisations have 
been Garda (police) vetted.

TRAINING All staff at AGPI member organisations have undergone Child 
Safeguard Training, with at least one staff member who has 
undergone Designated Liaison Person (DPL) training.

SAFETY AGPI members only place students in host families who have 
been inspected and meet AGPI criteria and have undergone 
Garda (police) vetting (every 3 years).

24/7 AGPI members provide a 24/7 emergency telephone service.

REAL CONTACT Staff at AGPI member organisations meet each student on a 
one-to-one basis, at least once per month to monitor progress 
and deal with any issues the student may have.

CHILD 
PROTECTION 

AGPI members have a clearly defined and implemented Child 
Protection Policy and Student Care Plan for each student in 
their care.

Summary of our Quality Assurance 
Framework (QAF)



Want to know more…
c/o HSI, Castleriver House
14/15 Parliament Street
Dublin DO2 FW02
Ireland

info@agpi.ie

www.agpi.ie

HSI 
Castleriver House
14-15 Parliament St.
Dublin 2

Declan Millar 
dmillar@hsinet.org 
Tel: +353 1 6784 800
www.hsinet.org

 

ISI 
4 Meetinghouse Lane
Mary’s Abbey
Dublin 7 

Brian Burns
bburns@isi-ireland.ie
Tel: + 353 1 8727888
www.studyinireland.ie 

IH Dublin 
The Steelworks 
Foley Street 
Dublin 1

Padraig Hourigan 
padraig@ihdublin.com
Tel: + 353-1635585
www.ihdublin.com 

MLI 
13 Fitzwilliam Square East,
Dublin 2

Therese Dillon 
tdillon@mli-group.com
Tel: +353 1 662 7677
www.mli-group.com

Association of Guardianship Providers Ireland

AGPI’s Quality Assurance Framework was facilitated and documented  
by Barnardos in 2017 and will be reviewed annually.


